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Central Intelligence Agency

Washingten, 0.C. 20505

24 Marchv1983j

The Honorable Davﬁd,A, Stockman
Director, Office of Management and Budget
"ash1ngton, 7~q. 20503 P :

Pear Dave:

Last week 1 conveyed to the Pr s1dan+ my special concern that certain
propssals fur changes in tha Federal retiroment systen set ferch in the g
Fiscal Year 1984 Budget would have a severe impact on the Central Intelligence
Agency. : LT e - - -

My concern is primarily over thosz chinges which will forca enplaoye
Xy

work longer in order to earn a full petirenant anauity. Thase ching
jipact on sy responsibility as Director and our panagement of . AD,NC) y&?SOWH al,
hoth those covered by the Civil Service Retirement Act and the llmired number

who qua11fj for the Agunry's sgec1a] retirement system. - &

£

As far bact
e

+ oy r‘"‘l"‘
i)

as 1959, CIA e;twb11onér policy which encouraged cmployees
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The policy was esbaol1:1 for several reasons: to recognize those aspects of
Asency emplovment where individuals serve anonvincusly under cenditions involving
pzesonal sacrifice sbress, and often danger; to maintein a rigorous and
orcdurs1ve vork- force which is fully and quickly responsive to the Nhation's:
intelligence needs; and to ensure an effective career developmant program

whfch provides and manages advancement to positions of increasing responsibility.

That retirement po]icy—-lhich has served the Agency exceadingly well these past
24 )\a-g--raﬂa.nﬁ an integral part of tha fgency's personnel management system,
it helps PJ:ﬂbﬁ]ﬂ the ext|=mw1y high level of performance reguired by CIA
mission and 1 sQonsibi]itiea by providing the attr1u1on necessary for bo‘n
career dovp10pmenL and recru1tmenr of .new emp10j°e>. ' :

,Lengthenlng'tne serv1ce of Agency«en 0ye°s by as much as-ten yedrs would
seriously impair the ability of Agency management to move promising individuals
up through the ranks. Our mid-career personnal would be hardest hit by the
retirement age increase and annuity reduction proposals, -and we cannoi run
the pisk that many mignt choose to leave now rather than face the consequences
of these changes. ' ' ' ' o
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os supstantially earliar Th'n n1\°wnere in Lﬂa Federal Government. -
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~ You know that I fully support the efforts you and the President are
maring to cub the cost of government and it is for this reason tiat I was
reluctant to seek relief from the proposed retirement changes. 1 fear
h@yever, that the retiremznt age increase and annuity reduction proposé]s

will make it exceedingly difficult for us to manage the CIA and to contribute
further to the effort to revitalize and enhance the Agency's intelligence
capaoility and product. The President indicated a degire to develop a

@ethoq of preserving the special systems which have contributed to performance
in critical areas and I will stop by after the Faster recess to discuss

possibilities with you.
You r7 .
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Uil liam J. Casey
Director of Central Intelligence




